


FROM THE
CEO

FROM THE
BOARD CHAIR

Think Together was founded 25 years ago from a need to provide a 
safe and welcoming place for children and youth to receive academic 
support. 

For more than two decades, Think Together has worked side 
by side with education leaders across California to grow our 
services from its humble beginnings as a single afterschool 
center in Costa Mesa funded solely by the generosity of 
our earliest donors to the state’s largest nonprofit provider 
of expanded learning programs serving close to 200,000 
students.

While there’s much to celebrate, there’s also much to reflect 
on and respond to. There’s a deepening divide of outcomes 
for students. Those hit hardest by the COVID-19 pandemic 
—mostly lower-socio-economic individuals and families—are 
lagging even further behind academically and feeling the 
mental-health and social-emotional effects. 

This divide was made clear when results from the National 
Assessment of Educational Progress (NAEP), often called 
The Nation's Report Card, revealed that two out of three 
students did not meet state math standards, and more than 
half did not meet English standards on state assessments 
taken in the spring of 2022. 

Yet, there’s hope. As California has grappled with the 
impacts of the pandemic, it has also increased its investment 
in education and supports including plans for universal 
expanded learning. Previous funding served about 15% of 
the students at a typical school. In the new environment, all 
students will have access. This implies a growth of six times 
current program levels just at schools we currently serve! 

To meet this moment, we need the same kind of village 
of supporters from Think Together’s earliest days to bring 

their ingenuity, creativity, and resources to continue the growth trajectory, 
enhance program quality, and recruit and retain the best talent for our 
young people. Together we can forge ahead with renewed hope and 
determination in our work with schools to change the odds for kids.

As I reflect on the three years in which I had the opportunity to lead 
Think Together’s board, it’s been a whirlwind of activity. In the fall 
of 2019 we launched a strategic planning initiative with the pro 

bono support of Boston Consulting Group. In the midst of that process, 
we acquired the expanding learning division of the nonprofit organization, 
Youth Policy Institute, which had suddenly closed its doors. The acquisition 
saved programs for 10,000 students as well as 450 jobs. 

In March 2020, the pandemic hit and schools closed. 
With no idea of what the future might bring, we needed 
to respond with new supports for our communities.

Think Together also recently completed the acquisition 
of Orenda Education, which trains school leaders to 
improve the academic performance of their school 
systems. Now, with a grant from the U.S. Department of 
Education, Orenda Education is turning its data-driven 
school improvement methodologies into software tools 
in order to scale its impact.

Why are we doing all of this work? Pre-pandemic, 
only about half of California’s 6 million students were 
performing at grade level, whereas 2 million students 
were—by any definition—struggling academically. In 
response to this, the Think Together board created 
a moonshot goal to close this gap—a vision we call 
Project 2 Million. We know there are examples of 
schools and districts that have closed these gaps, and 
we believe that Think Together can help replicate and 
scale these bright spots so that no child is left behind. 

As you think about your time, talent, and treasure and 
how you might invest those valuable resources to make 
the world a better place, I would encourage you to join 
us at Think Together in our journey to change the odds 
for vulnerable kids. My life has been greatly enriched by 
my time being involved here, and I bet yours will be, too. RANDY BARTH

Founder and CEO

JOHN LEE
Chair, Board of Directors 
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Think Together’s mission is to partner with schools to 
change the odds for kids.

To meet our mission, Think Together works 
with school districts and charter management 
organizations to deliver high-quality education 
and enrichment programs to students throughout 
the state. These programs wrap around students' 
traditional school day, supporting their academic 
journeys before school, after school, during summer, 
breaks, and more.

Think Together’s school-improvement division, 
Orenda Education, supports Think Together’s mission 
further by providing teachers and school leadership 
with systems and tools to help ensure every student 
—no matter their demographic or circumstance—
receives the premium education that only some 
students currently receive.



A YEAR
IN REVIEW

Think Together Turns 25
This past year, Think Together celebrated 25 years of impacting students. 
Established as a nonprofit in 1997, the organization has grown from one 
volunteer-run program to serving 200,000 students in more than 500 
schools throughout the state. Over the past 25 years, the organization has 
supported an estimated two million students throughout their education 
journey.

Now Hiring!
Over the past year, staffing became a top priority for Think Together. With 
new state grants helping to serve more students, the need to hire and train 
more Program Leaders to run expanded learning programs increased. 
Coupled with the challenge of statewide staffing shortages for all industries, 
Think Together invested in a new Talent Acquisition department to source, 
recruit, and hire quality applicants.

School Improvement Division
Think Together fully acquired school-improvement organization Orenda 
Education, formerly an affiliate of Think Together, to provide long-term 
sustainability and scalability for Orenda’s data-driven, equity-focused 
approach for educators. Now a Think Together division, Orenda was recently 
awarded a $4 million Education Innovation and Research grant by the U.S. 
Department of Education to digitize and distribute its school-improvement 
approach through an online platform to reach educators throughout the 
United States and impact more students.

Project 2 Million
Think Together continues to envision a state where the two million students 
who are currently not meeting grade-level standards receive the academic 
support they need to prepare them for college and a fruitful career. 
Although the pandemic has intensified this challenge, this year’s exciting 
developments, including Expanded Learning Opportunities Programs grants, 
universal pre-kindergarten, and Orenda Education's digitized platform, are 
steps toward transforming our vision into reality.

6 LEARNING HOURS
180 DAYS PER YEAR

9 LEARNING HOURS
210 DAYS PER YEAR

15% 80%

PRE-COVID TODAY

of students 
had access 

to programs

of students 
have access 
to programs

Expanded Learning 
Opportunities Programs
Two years of pandemic-disrupted learning continued to negatively affect 
student performance in school. California lawmakers allocated additional 
funding and identified expanded learning organizations to provide the 
academic, social, and emotional support that students need. This historic 
funding allowed more students to be served for more days per year and 
more hours per day than ever before. 

For 25 years, there has 
been an undercurrent of our 
original motto still coursing 
through our daily work: 
Teaching, Helping, Inspiring, 
Nurturing Kids—Together.

—Randy Barth
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OUR
REACH

STUDENTS

572 49
SCHOOL
SITES

DISTRICT
PARTNERS

27
CHARTER
PARTNERS

Think Together is proud to partner with school 
districts and charter management organizations 
throughout California to support our mission. 

I love Think Together, and I have been here since kindergarten!

—4th grade student, 
Orange Unified School District in Orange County
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2 BAY AREA
2,665

3
STUDENTS

DISTRICTS

3 KERN COUNTY

2,822
1

STUDENTS

DISTRICT

4 SAN BERNARDINO COUNTY

44,967
8

STUDENTS

DISTRICTS

5 RIVERSIDE COUNTY

25,900
13

STUDENTS

DISTRICTS

6 SANTA BARBARA COUNTY

9,628
1

STUDENTS

DISTRICT
10 SAN DIEGO COUNTY

2,150
1

STUDENTS

DISTRICT

1 SONOMA COUNTY

6,761
1

STUDENTS

DISTRICT

8 IMPERIAL COUNTY

8,972
1

STUDENTS

DISTRICT

9 ORANGE COUNTY

59,660
7
1

STUDENTS

DISTRICTS

CHARTER

7 LOS ANGELES COUNTY

26,181
13
26

STUDENTS

DISTRICTS

CHARTERS

For a list of the districts we serve, 
please visit:
thinktogether.org/annualreport2022

        189,706
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OUR
FOCUS AREAS

Early Learning
Think Together’s Early Learning programs provide the youngest students 
and their families with the tools and skills they need to start their academic 
journey with success. Programs include state preschools, parent academies, 
Learning Link, early literacy and math programs, Read for the Record, and 
Raising a Reader.

54,324
STUDENTS & 
THEIR FAMILIES

IMPACTED

86% 
of Think Together preschool 
students met or exceeded 

expectations for math

88% 
of Think Together preschool 
students met or exceeded 

expectations 
for literacy 

GOLD assessments

Our mission is to partner with schools to change the 
odds for kids. We do this by providing academic and 
enrichment support in the following focus areas:

EARLY LEARNING
Think Together’s Early Learning programs promote school readiness for 
children from birth to 5 years of age. Programs include early literacy, 
early math skills, preschool, and parent education.

EXPANDED LEARNING
Expanded learning programs wrap around a student’s typical school day 
to provide academics, enrichment, physical fitness, and social-emotional 
support. Programs include after school programs, summer (and other 
non-instructional days), and tailored student support services. Programs 
are free of charge for families.

SCHOOL IMPROVEMENT
Orenda Education is Think Together’s school improvement division, 
partnering with schools’ teachers and leadership teams to close the 
achievement gap and improve student outcomes, such as mastery of 
English-language and math curriculum, increased graduation rates, and 
college readiness.

I am happy with the program and that there are 
funds for families like me, as a single mom.

—Early Learning parent, Orange County12



EXPANDED
LEARNING

STUDENTS
SERVED

Afterschool K–8 
Afterschool, Think Together’s flagship program, is only one component 
of expanded learning, which includes all programs that wrap around a 
student’s typical school day. Think Together offers programs free of charge 
for families on school sites.

High School 
Think Together High School afterschool programs are drop-in programs, 
providing enrichment, college and career guidance, mentorship, and a safe 

space for teens.

Students engage in college continuum support; workforce and career 
readiness; enrichment in subjects, such as art, gardening, ceramics, gaming, 
and dance; and life-skills workshops, including lessons in financial literacy, 
driver’s education, food handlers’ certification, and more. 

STUDENTS
SERVED

HIGH 
SCHOOLS

23
COLLEGE 

SCHOLARSHIPS 
AWARDED TOTALING 

$24,000

92
INTERNSHIPS 

TOTALING $26,000

97% 
of students said they felt 

a sense of belonging 
because 

of Think Together

90% 
of students who attend 

Think Together 
enjoy school more

Additional Funding Provided 
Enhanced Programs After 
School for Students
282

schools 
benefited 

from...

sports programs 

134 STEM programs

60 AVID

33 visual and performing arts programs

42 other enhanced programs

It's amazing. It lifts up communities into a better 
way and helps everyone find their interests they 
never knew they had.

—High school student, 
Lakeview Charter High School in L.A. Metro region

35,337

4,019
33
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EXPANDED
LEARNING

Think Summer 
Students join Think Together for up to nine weeks of summer, receiving 
academic support and enrichment to mitigate learning loss. This past 
year, additional funding allowed students to expand their horizons with 
field trips to off-site locations, such as zoos and museums, and on-site 
experiences with cultural performances and special guests.

STUDENTS
SERVED

SUMMER 2022

40%
INCREASE SINCE 2021

99%
INCREASE FROM 
PRE-COVID (2019)

I have been fortunate enough to have had four 
children in Think Together at elementary school, 
middle school, and high school level over the 
past 10 years. It has been such a life saver for me 
as a working mom and such a fun place that all 
of my kids have enjoyed.

—Parent, Rialto USD in San Bernardino

18,568
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SCHOOL 
IMPROVEMENT

STUDENTS

SCHOOL
SITES

DISTRICT
PARTNERS

Orenda Education partners with teachers and school 
leadership to close the achievement gap by building 
and refining systems and practices to improve 
student outcomes.

Breaking down the barriers to opportunity, equity 
and access in education by keeping students 
and their success as the centered focus is one of 
the most meaningful investments for our future 
generations. We are pleased to partner with Think 
Together and Orenda Education as they continue to 
transform the trajectory of students and the schools 
they attend.”

—Alyssa Santino, Program Director of the Joseph 
Drown Foundation

94,647

134 14
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WHAT'S NEXT 
FOR 
THINK 
TOGETHER

Statewide Staffing Solution
Think Together is leading the way to create solutions to support California’s 
increased need to hire qualified individuals to run critical expanded learning 
programs. Think Together is partnering with school districts, colleges and 
universities, and the top talent-acquisition professionals in the United States 
to form a Staffing Collaborative. This collaborative will enable expanded 
learning providers to hire the staff that is needed for universal expanded 
learning across the state, fulfilling California’s investment in educating 
today’s students.

Accelerate Learning
The pandemic amplified the need for students in underserved communities 
to have access to enrichment programs. These vital programs—which take 
place during afterschool hours and spring and summer breaks—provide 
the additional education, exploration, and enrichment that are essential 
for students to learn new skills and discover their passions. Think Together 
is forming key partnerships to offer enrichment “accelerators” in the arts, 
STEM subjects, and sports statewide. Accelerator pilot programs will begin 
in select schools by spring 2023. 

Closing the Achievement Gap
Imagine an education system where all students master grade-level 
curriculum each year and graduate high school ready for college. Think 
Together’s school-improvement division, Orenda Education, has a proven 
approach to empower systemic changes within school systems to accelerate 
student learning and close the achievement gap. Orenda will be leveraging 
a $4 million Education Innovation and Research grant from the U.S. 
Department of Education to digitize and distribute their approach through 
an online platform. Soon, teachers and school leaders across the nation will 
have free access to tools, training, and modules that can improve student 
outcomes and impact the academic success and lives of students.  

When I grow up, I want to be 
a teacher or a Think Together 
Program Leader.

—5th grade student, 
Bellflower Unified School 
District in South East Los 
Angeles region

New Opportunities Will Expand Early Learning
California has adopted Universal Prekindergarten; by 2026, all 4-year-olds in the state will have access transitional 
kindergarten in public schools to better prepare them for school success. Think Together is now supporting school 
districts with before- and after-school programs designed specifically for these young students. 

Additionally, Think Together Early Learning has been awarded more than $2 million for General Child Care and 
Development (CCTR) grants with the California Department of Social Services. Our goal is to provide contracted 
sites with a comprehensive and cost-effective system of childcare and development services for children 0 to 3 
years old and their parents.

20 21



PHILANTHROPY

Think Together’s generous donor community 
came together this past year to continue to fund 
excellence, innovation, and infrastructure to augment 
state and federal grants. We thank our corporate 
and foundation partners and individual donors for 
their gifts.

TOTAL RAISED

$0.90
OF EVERY DOLLAR GOES 

DIRECTLY TO STUDENT 
PROGRAMS

FOUNDATIONS

INDIVIDUAL DONORS

CORPORATIONS

EVENTS

30%

40%

19%

11%

Philanthropic Funding Sources

Think Together’s work is important because it is 
fundamentally elevating the success curve for 
thousands of students. Their ability to impact 
the kids and narrow achievement gaps through 
education and targeted programming is powerful, 
and it’s rewarding to be involved in the process.

—Khary Espy, 
Sr. Relationship Manager, Northern Trust
Think Together supporter for more than 10 years 

Raise A Hand event raised 
$645,000

Donors in Orange County raise their hands to benefit student learning. 
To become a sponsor of our 2023 Raise a Hand event, please visit 
thinktogether.org/raiseahand

$3,550,000
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VISIONARY
$250,000 and above
Children and Families Commission of 
Orange County
LA84 Foundation

INNOVATOR
$100,000–249,999
Boeing Co.
Broadcom
California Community Foundation
Great Public Schools Now
Joseph Drown Foundation
W. M. Keck Foundation

PARTNER
$50,000–99,999
AmeriCorps
DevTo Support Foundation
Kaiser Permanente
The David and Lucile Packard Foundation
Silicon Valley Community Foundation
Sobrato Family Foundation
Target
Ueberroth Family Foundation
Warne Family Charitable Foundation

SUSTAINER
$25,000–49,999
DJM Capital
The Green Foundation
Henry L. Guenther Foundation
Majestic Realty Foundation
Medtronic
Nonprofit Sustainability Initiative
Pacific Life Foundation
Pioneer Circuits
Riaz Capital
San Manuel Band of Mission Indians
Sharon Mae Fund
Southern California Edison
State Farm Mutual Automobile Insurance 
Company

SUPPORTER
$10,000–24,999
Charles Abbott Associates, Inc.
Anonymous
Bank of America
BNY Mellon Wealth Management - Newport 
Beach
Crevier Family Foundation
Croul Family Foundation
Deloitte
Entertainment Industry Foundation
The Nikols Company
Office of Experiential and Applied Learning

Orange County Department of Education
ORION Property Partners
Roripaugh Family Foundation

$100–9,999
AbbVie
Boston Consulting Group
Charitable Ventures of Orange County
City of Moreno Valley
Cityspan, Inc
Comerica Bank
CypherWorx
The David Salon
Dubsado
Edwards Lifesciences
Fulcrum
Google Inc.
Jill Promotions
Kennedy Wilson Properties, Ltd
Los Angeles Clippers
Marsh & McLennan Insurance
Michelle Whiting & Associates
Charles Stewart Mott Foundation
National Charity League, Inc., Newport 
Chapter
NMG Geotechnical Inc.
Nobu
Nossaman LLP
PayPal Inc.
PIMCO Foundation
Sharks Foundation
Skillastics
Stormy Enterprises LLC
Tiger Woods Foundation
Trinity United Presbyterian Church
Union Bank of California
University Synagogue
USI Insurance Services LLC
Way Capital, Inc.

$50,000 and above
E C Boden Family Foundation Fund
Dale and Jill Hurd 
Sangeeth and Sindhu Peruri 
Worah Family Foundation

$25,000–49,999
Alan and Nancy Bernstein
Robert and Terry Lee
Patrick and Gretchen Salyer Family Fund
Dan and Leslee Young

$10,000–24,999
Mark and Emily Abbott 
Dawn and Paul Behnke 
Jay and Kris Carnahan
Mary Lynn and Bill Coffee
Donnie Crevier
Dottie Feeney 
Frome Family Foundation
John and Joyce Lee 
Livingston Family Foundation
D. John Miller Family Charitable Foundation
Donald and Carrie Nikols 
Diane C. Owen Family Foundation
Manish and Shital Parikh
Steven and Cassandra Robertson 
Michael and Jennifer Rue 
Leonard and Jessica Speiser 
Michael and Gloria Sullivan 
Linda and Tod White

$1,000–9,999
Sue Airey 
Kathryn and Jon Allen 
Quincy and Trelana Allen 
Amick Family
The Andersen Family Charitable 
Foundation
Sam and Susan Anderson
Sam and Kathryn Anderson 
Leona Aronoff-Sadacca 
Don and Anita Barth 
Randy and Mary Barth 
David and Marseilla Barth 
Larry and Sue Ann Beaty 
Graham Belchers 
Linda and John Benner 
Becca and Jake Berg
Bergman Family Foundation
Robin and Linda Boyd 
Paul and Susan Brosche 
Greg Budiac and Jennifer Eaton Budiac
Frank and Deidre Campbell 
Renee and Vito Canuso 
Maynard and Sherri Carkhuff 
Carlson Family Fund
Victor Chiang and Anna Kinney 
Clark/Lewis Family Foundation
Debra Corley
Dick and Kim Crawford
Bobbi and Jerry Dauderman 
Larry and Noreen Dratch 
Tia Dwyer and Scott Palacios 
Barry Edwards 
Mark and Debbie Ewing 
French Family Foundation
Daniel and Claudia Friedman 

CORPORATE
AND 

FOUNDATION 
PARTNERS

INDIVIDUAL 
DONORS

John and Anne Gallagher 
Sanjiv and Geeta Grover 
Sheila and John Hanson 
Duke and Courtney Hasson 
Jeanne and Jay Haththotuwegama 
Edward Hernandez 
Greg and Ann Holden 
Mark Hoose 
Glenn and Joyce Howard 
Thomas and Janet Hryniewicki 
Vladimir Ivanovic 
Bryan Johnson 
Kara Johnson 
Donald and Linda Kelly
James and Sally Knapp 
Stephen Koen 
Joan Koransky 
Lamb Family Foundation
Steven Lathrop
Robert and Terry Lee 
Michael and Sajee Lekawa 
Paolo and Candice Leon 
Bryan Ley 
Timothy and Margaret Leyden 
Ellen Mainthow 
Ryan and Monique McArthur 
Rod and Laura McDermott 
Janet Miedema 
Onita Mihaly 
Trish O'Donnell 
Angela and Douglas O’Donnell
Stephen Olson and Stephanie Yost 
Barney Page and Lisa Dunivin Page 
Ashish Patel and Neelam Goyal 
Theodore and Suzanne Paulson 
Sankara and Jyothi Peruri
James and Beverly Peters 
Alex and Phuong Phillips 
Maria and Casey Reichel
Richardson Family Charitable Fund
Troy and Jeanie Roe 
Jonathan Sadai and Patricia McClure 
Jeff Sause 
Paul and Darcie Schott 
Andrew and Elisabeth Schutz 
Michael and Marja Selna 
Nambi and Kalyani Seshadri 
Greg Sharenow and Julie Gersten 
Margarita and Thomas Solazzo 
Maria and Michael Stamolis 
Alexandria Strelow 
Satoru and Leanne Tamaribuchi 
Bill and Patty Tamblyn 
Summer Taylor and Alejandro Martinez 
Thagard Foundation
Bart and Deborah Thomsen 

William Turpit and Rex Allen 
Julie Vennewitz-Pierce and John Pierce 
Jeffrey and Jodi Wahba
El Warner 
George Wood 
Pendra Wood 
Johnathan Wright and Amy Tupa

OTHER INDIVIDUAL/ 
FAMILY DONORS

$100–999
Susan Abbott 
Lawrence Abrahams 
Maureen Ahler 
Harriet Aldava 
Richard and Mary Allen 
Stephen and Kathleen Allison 
Vincent and Sally Alvino 
Anonymous
Brian and Julie Archibald 
Fred and Jason Arens 
BethAnn Arko 
James and Diane Bailey 
Kecia Bailey Alexander 
Katrin Bandhauer 
Brandon Barbello
Barbara Bestor 
David Bickle
Michael Bishop Sr.
Bobbi Blase 
Ron Boerner 
Tema and Mark Bomback 
Susan Bomhoff Schwarz
John Paul Bouchereau 
Ehren Bragg and Will Billups 
Tommy Brewer II 
Matthew and Jacqueline Brunwin 
Lawrence and Teri Budner 
Sherrie Cacioppo
Racine Camara 
William and Linda Campbell 
John and Barbara Campbell 
Celeste Cantu and Barry Stampfl 
John and Marcia Cashion 
Eric Chen
Germaine Chen and Duane Ou 
Suzy Cihak 
Derek Clark 
Hillel and Rita Cohn 
Mark Conboy
Donald and Debra Connor 
John and Judith Coyne 
Rod and Nancy Daley 
Bobbi and Jerry Dauderman 
Gustavo Diaz

25



INDIVIDUAL 
DONORS

Mark Downie 
Michelle Dudleston 
James and Janet Eddy 
James and Lisa Eddy 
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Rolf and Carol Engen 
Khary and Andrea Espy 
Josh Felix
Sharon Ferguson and Robin Rightmire
Steven and Erica Fisk 
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Teresa and Edward Fratzke
Robert and Bonnie Friedman 
Michael and Katherine Frobenius 
Matthew Frobenius
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Roma Ghai 
David Gibbs
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Gyulay Family Foundation
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Andrew Hartzell 
Robert Haskell 
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Edward Huang 
Simona Hubbard 
Hughes Schmidhauser Family Fund
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Jeff and Jo Jay 
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Robert and Michelle Kargenian 
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Valerie and David Kos 
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Cheryl Kyle 
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Michael Ladge 
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James and Sharon Lancaster 
Elaine and Jean Legere 
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John and Elise Lindseth 
Zheng Liu
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Lillian Maldonado French 
Mark and Jennifer Mani 
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Cindy Martinez 
Joseph and Antoinette Martinez 
Will Marts 
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Meredith and Dan Meade 
Judith Meister
Barry and Laurie Meister 
Margie and Hallie Grace Merrill 
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Thaddeus and Sandra Montgomery 
Barry and Patty Moore 
Edward Mora 
Mickey Morgan
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Dana Nguyen 
Desi Nixon
Michelle O’Donoghue
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Scott and Elizabeth Paulsen 
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Sara Robinson 
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Richard Rutledge and Tehnaz Daruwala-
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IN MEMORIAM
Georgia Ann Cleveland Amick
Sam Anderson
Lavern “Mr. Lee” Bogner
Larry Dratch
C. Ronald Livingston
John Middleton
Burt Pronin
Joni Rehnborg
Judy Saxon
James Shook Stewart
Jack and Bette Wassom
James Elton Walters

Leona Aronoff Sadacca
Randy and Mary Barth
Larry and Noreen Dratch
Judy Saxon
Bill and Patty Tamblyn
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REGIONAL
LEADERSHIP

LESLEY MARTIN
General Manager

ORANGE COUNTY AND 
SOUTHEAST LOS ANGELES REGION

RHONDA SCOTT
General Manager

SAN BERNARDINO COUNTY

SAMIRA MEJIA
General Manager

L.A. COUNTY 
SAN GABRIEL VALLEY REGION

IRENE BOBADILLA
General Manager

L.A. COUNTY 
L.A. METRO REGION

JESSE DURKIN
General Manager

L.A. COUNTY 
SANTA FE SPRINGS REGION

HARLYN SANTOS
General Manager

RIVERSIDE COUNTY

CHRISTOPHER MIREE
General Manager

RIVERSIDE COUNTY

LISA TABAREZ
General Manager

PALM SPRINGS REGION

RICHARD TRAN
General Manager

BAY AREA REGION

CYNTHIA HERRERA
Director of Education Services

KERN AND ORANGE COUNTIES 

SARAH MOTT GONZALES
Sr. Director of College Readiness

SANTA BARBARA COUNTY 

CHRISTINE RICH
Director of Education Services

RIVERSIDE COUNTY 

JEANETTE SALINAS
Sr. Director of Education Services

IMPERIAL AND SONOMA COUNTIES 

SCOTT McGUIRE
Sr. Director of Education Services

RIVERSIDE, SAN BERNARDINO, 
AND L.A. COUNTIES
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LEADERSHIP

RANDY BARTH 
Founder & CEO

TIA DWYER 
Chief Operating Officer

MARIA REICHEL 
Chief of Growth Strategy
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Chief People Officer
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KECIA BAILEY ALEXANDER 
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TOMMY E. BREWER, II 
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Deputy Chief of Programs 

and Operations

STEVE AMICK 
Executive Director of  

Policy and Partnerships

KATIE ROTH 
Executive Director of Philanthropy
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STATEMENT OF
ACTIVITIES

FOR FISCAL YEAR ENDING 
ON JUNE 30, 2022

REVENUES THINK TOGETHER ORENDA EDUCATION
EXPANDED LEARNING (A, B) 107,865,834 -

EARLY LEARNING (A)  2,281,200 -

SCHOOL IMPROVEMENT (A)  1,277,950 7,114,783
OTHER  1,110,989 -
TOTAL REVENUES 112,535,973 7,114,783

EXPENSES
PROGRAM SERVICES
EXPANDED LEARNING (B) 92,992,728 -
EARLY LEARNING 2,586,003 -
SCHOOL IMPROVEMENT 675,823 3,785,960
TOTAL PROGRAM SERVICES 96,254,554 3,785,960
FUNDRAISING 1,335,691 -
GENERAL & ADMINISTRATIVE 8,251,662 1,622,279
TOTAL EXPENSES 105,841,907 5,408,239

NET INCOME 6,694,066 1,706,544

ENDING NET ASSETS 12,666,903 2,892,719

(A) Includes allocated portions of $3.7m total combined philanthropic support received during the fiscal year.

(B) Includes recognition of $15M In-Kind program services, such as volunteer time and facility and snack costs,
contributed by school district partners.
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